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Introduction
The selected organization for this article is Walmart, an American operator of discount stores that is among the most prominent retailers and operators in the world. The organization was founded in 1962 by Sam Walton in Rogers, Arkansas (Huchzermeier, 2016). The firm focused on the rural areas to avoid direct competition with giant retailing companies. The company developed new policies in the management, and this led to significant growth. The introduction of discount policies named Sam's discount warehouse acted as a useful competitive tool that made it win control in the sales market over all the other companies. Additionally, Walmart recognized an existing market gap in the grocery market and merchandise supercenter that saw the company grow beyond reasonable levels. However, the growth of Walmart did not happen by chance but with effective organizational leadership. The ability to manage workers kept the company working towards satisfying their customers. In this paper, we will focus on how Walmart operates its labor and the strengths and weaknesses involved in labor-management practices. As well, the definition of specific policies in the company helps in determining the level of care given to the workers by the organization. More importantly, the workers will give their labor views on how the organization treats them.  
Definition of Specific Policies in Walmart Organization
Walmart is an organization that deals with sales of different kinds. Walmart, the most effective grocery store, offers low-cost imports, and thus maintains its customers. The organization also has effective regional warehouses that have made its distribution channel quit impactful in promoting quality retail sales to many parts of the world. The organization sells all sorts of products. The firm has attracted many customers due to shopping a couple of products under one roof. The doubling of sales in Walmart has been due to selling indisputable quality of products. The organization can be classified as an international company since it offers deals to all parts of the globe. Even though it started in the United States of America, the company has turned out to be widely due to the introduction of e-commerce services. E-business was introduced in 2010, and the customers enjoyed that the organization had plans of increasing the level of their satisfaction (Huchzermeier, 2016).The jet.com and Moosejaw are among the advancements making the organization more prosperous. Following the series of changes, the names of the organization were changed from Wal-Mart to Walmart. The organization makes most of its sales in the US, developed countries, and the plans are to the extent its services to even the developing countries.      
Walmart has the most massive labor force in the world. Currently, the organization has nearly 2.5 million employees (Chang & Hu, 2020). The employees range from managerial jobs like store managers, co-managers, assistant managers, asset production managers, and market managers. All these managers embrace team leadership, in which there is inter-professional collaborations and thus attracting perfection in duties. The other categories of workers in the firm include cashiers, sales associates, specialized role workers, fresh food associates, e-commerce workers, drivers, and other critical workers (Chang & Hu, 2020). Presently, the organization uses both skilled human resources and technology to manage and run its sales. The advancements in technology have been helping the company to claim a more fabulous place in the international markets (Gopalakrishna, Subramanian & Fleischmann, 2016).   


The Relation Between Walmart and its Employees
Employee relations determine the level of organizational success. A good understanding between the employees and employers is critical in minimizing organizational disputes. A positive relationship between the employer and the employees leads to the development of higher levels of creativity and innovation due to the motivation which the employees have. In the Walmart organization, the management is beneficial in satisfying its workers. According to Smith (2019), the associates are responsible for creating a climate of trust and respect that promotes a productive work environment. The conflict of interest results in reputational risks, a failure to act in the best interest of the entity, and poor governance. Moreover, the Walmart associates recognize that failure to solve the conflict of interest lead to disharmony in the management, and this will be reflected in the manner in which the workers deliver their services (Heller, 2017). 
Having such a large staff and managing to attain success in the operations is not an easy thing. The organization leadership is responsible for handling all the issues that arise about the employees. Some scholars have found out that managing the staff at an organization with substantial employees needs competent leaders, well trained in handling the workers, and keep control (Heller, 2017). The Human Resource 9HR) managers in the organization are very supportive in maintaining corporation among the workers despite their cultural diversity (Song, 2018). This is done via the observance of the organizational policies. The transparency in the organizational operation keeps the workers enlightened. As well, the communication levels between the organization and its workers are satisfactory. The managers give immediate feedback to their followers and ensure that the information is accurate.
Walmart is one of the organizations that extend a hand of appreciation to its workers and this is among the polices for retaining the existing employees as well as attracting the new ones. As stated by Dubey (2018), the world is faced with unemployment, and on the other hand, the number of competent employees is speculated to have reduced due to overreliance on technology. Despite all this, Walmart is among the companies that have been keeping its employees.       
Strengths and Weaknesses of Walmart Relations with Workers
Effective communication with the worker in Walmart offers everyone a sense of belonging. This is one of the indisputable advantages of these organizations. Once workers get used to their workplace, they perform duties as if the organization was their own and thus promoting organizational success.  As well, the reward systems of workers in the Walmart organization keeps them motivated (Saundry& Kinsey, 2019). The rewards from the associate leaders are in different forms. Some of the workers get word recognition on the excellent job done; for example, the use of appreciation words like 'outstanding job' makes the workers feel valued. Additionally, the conflicts solving process in the organization is well-organized, and this ensures that the working environment is conducive for all (Li & Liu, 2018). More significantly, Walmart gives all of its employees a paid break, especially during the lunch break. This shows that the company cares for its workers as compared to other companies. The workers appreciate the development of time management skills, and this helps in personal development.
On the other hand, Walmart has a couple of weaknesses that are described by its workers. In the first place, the workers complain of extreme discrimination from both their colleague workers as well as from the team leaders. This is associated with the combination of different workers from diverse cultures. The organizational leaders keep solving conflicts and thus wasting time (Rajan&Chokkalingam, 2020). The pay at Walmart is nearly negotiable, as explained by some workers. The management of the organization exposes its workers to hard labor for every penny to be earned, as well; the breaks must be self-examined (Heller, 2017). However, most of the Walmart workers do not have any negative experience they have had with the company, and this shows how good the organization treats its labor-force.
Management's View
The management of Walmart is rated highly because of the ability to organize its workers and effective response to customers' needs. The leaders have been thought competent in critical thinking, and for this reason, the organization has been growing without limits due to the integration of practical leadership skills. Walmart managers help in operating a multi-million-dollar business (Chan, 2018). The managers believe that every day brings a new opportunity to learn and grow while leading teams of dedicated associates. Skills and knowledge in the managers help them to grow professionally. The management is goal-oriented, and all the operations are deemed to help the customers in getting the anticipated levels of satisfaction. This has been proved by reviews given by consistent customers (Dubey, 2018). As well, the associates in the firm have appreciated the commendable work by the management. However, some of the organizational leaders have been condemning the cost leadership strategy applied by the top management of the organization that leads to low-profit margins. The internal forces of the firm have led to global supply chains, and high efficiency in the supply chains, as most of the customers have recommended. Therefore, it is recommendable that the organization focuses on extending its profit margins via increasing the global supply chain. It is through aggressive worldwide expansion through which the firm will be capable of managing the salaries for its highly qualified managers (Lu, 2019).
Labor's View
The employees feel comfortable in the organization, and most of them give positive reviews of the firm. The salaries are cleared in good time, and the worker is given a paid break during the lunch hour and this is one of the reasons why they portray high levels of satisfaction (Verma, A., Potluri, &Mahere, 2019). The laborers also enjoy essential health care services, mainly the vision services offered by the organization. Unfortunately, the firm has been challenged to allow its workers to form or join workers’ union organizations (Kinman, 2019). This can raise a couple of questions on the reason as to why the leadership does not allow the unions. The organization has a couple of things to change and satisfy the laborers. For instance, the organization can allow its workers to join unions that champion for their rights. This can act as a forum for the workers to air out the possible challenges they face in their jobs and thus attracting appropriate correctional actions and, therefore, a conducive working environment (Heller, 2017).         
Conclusion
 The Walmart organization is one of the promising sellers of the majority of the products in the US and other parts of the globe, particularly the developed countries. The success of the firm can be associated with its ability to manage its employees. The managers embrace team leadership due to a large number of employees, and thus the category of workers needs a team leader. The company has good relationships with its workers. There are effective reward mechanisms for the hardworking workers, and the salaries are paid in time. The management reviews are positive, and the workers are capable of working in a conducive environment. Many workers, especially the managers, minimize the profit margins of the firm due to their large number of enormous salaries. The extension of profit margins will promote organizational success. To achieve these, the organization will have to transform a couple of activities like allowing its workers to join or form unions for airing their needs. 
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